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Planning Call

Step 1 of implementation is to help you make a plan. On your planning call, we'll discuss:

e Each implementation step and what's required
o Identify district stakeholders best suited to help complete each step
e Set key dates or timelines required for a successful implementation

A Special Programs director, secretary and other key staff, including technical, may be
helpful to have on this call. For most small to mid-size districts, this call generally takes an
hour or less.

After the call, your representative will send a summary email, create your district account
and initiate next steps.



